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The Morvern Community Development Company
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 March 2020

The direclirs present their report and the financial statements for the year ended 31 March 2020, The dircetors, who are
also trustees of The Morvern Community Development Company for the purposes of charity law and who served dusing
the year and up lo the date of this report are get out on page 1.

The financial statements have been prepared in accordance with the accounting policies set out in note | 1o the accounts
and eomply with the Charitics and Trastee Tovestment (Scotland) Act 2003, the Charities Acconnts (Seotland)
Regulations 2006 (s nmended), the Companics Act 2006 and Accounting and Reporting by Charitics: Statement ol
Recommended Practice applicable to charities preparing their aceounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Irctand published on 16 July 2014 (FRS 102).

Strocture, governance and management

Cosiifution

The company is constiruted 48 & company limited by guarantee and was incorporated on 28th September 1599, The
cormpany was registered as a Seotish charity on 4th Japusry 2013,

The company is managed by a Board of dircetors which i3 made up of those with a keen interest in farthering the aims of
the company and are representative of the different sectors of interest within the community

The company was formed 1o bepefit the compmnity of Morvemn, Argyvil following the principies of sustsinable
develogroent:

T maraye community fond and associated assets for the benefis of the Commuminy and the public in poneral

®  Tp provide, or axsixt in providing. recreational facilities, andior organising recreational aetiviie:, wiiek will be
avaiiabie io members of the Conmmnity and public ar large with the object of improving the conditlons of Tife of
the Commmnity

¥ To advance communily develnpmeny, incluging urban or rurol regeneration within the Comtindty

* Ty advance the educatian of the Comumanity about itx environmeny, culture, herifaye andior hixtery

® To pdvance environmental profeciion ov improvement including preservation, sustainable developmens and
conservation of the notural environment. the maintenance, improvement or pravision of amenities for the
Commumity andlor the preservation of buildings or sites of architeciural, historic, or other imparsance ta the
Cammnminy

Sirnerwre of the Company
The company membership is made up of:

Membership

Orclinary Members have the right vote a1 the AGM and any FGM where new dircetors/tnzsiees are elected and other
impuartant matters arc dealt with including changes to the eonstitution.  Ordinary members must be over 14, ardinarily
rezidint in the community and entitled to be on the clectoral regisier. Individusls whe are wither undar 18, or not
resident in the ares, may become Funior, or Associate members respectively bul are not voting members. The COMIPAIY
mnusl mamtain @ minbhnum membership of 20 at any uns Gme. our current membership stands at 129,
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The Morvern Community Development Company
{A company limited by guarantee)

Report of the directors {incorporating the trustees' report)
for the year ended 31 March 2020

Directors

Directors who hold the mestings once 8 month, are responaible for the stralegy and policy of the company. monitoring its
financial pesition and gencrally controlling and supervising the activitics of the company. The dinsctors kave appointed a
manager who is resprmsible for the day to day managerment of the company's affairs.

Tt board of directors or tustees shall comsist of up to 7 individual persons elected as IMreclors by the Ordinary
Members 1o terms of Article 33 ("the Elected Directors”), who must themselves be Ordinary Members, md up to 2
individual persons appeinted by the Morvern Commumity Council or its saccessors in lerms of Article 34 (“the
Appomted Directors™). At the sccond and each subsequent AGM, one- third of the Flected Thirectors (or the nearest
marnber wpwards) shall retire from office.

Rixk palicy
The direciors bave assessed the major nsks o whick the charfty i exposed, and in particular those reloted to e
eperations 2id fnances of the tmust. and are satisficd that systems are in place to mitigate sy ccposure to these risks.

Aszers

The compiny owns or leases various assets within Morvern meluding the Hazel woods, the fuel pumps and surrounding
land including the village hall car park, the development lind below Dalrainaich, the allatments and the harbour facility.
The company whelly owns the Morvern Commuonity Tmding Company, which operates all the company’s troding

aclivilies,

Rexervey policy

The palicy of the company is to aim to retain sufficient reserves to meet the cost of any regular commitments, as well 52
a contingency Lo enuble it to continug o develop further projects. The compony has built up considerable axscts in lerms
of property and has some lyuid rezerves, Hovwever, at this stage, all reserves are earmarked for reinvestment in achicving
lurther objectives.

Orbjectives and activilics

Aciivilies during the year to 31 March:

" Work continned en the Morvern | ydmo projects

" Work continued on affordable housing project

" Work contmued op plans for Comerunity Busmess Hub site and around
Work comitcaced on the Morvem Eco Wheels projoct
Developing other pctivities in line wilh 115 charitable activities

Achicvements and performance

MO worked wa & number of projects duriog Z0TWZ20.  The COVID 19 pandemic hil in January 2020, Like
everyone else, the Dircctors did not know the gravity or longevity of the pandemic and the devastaling comscquences
for 50 many. Dhirectors constantdy assessed the prowing impact of the pandemic during Fanuary, Februsary and March
202, Direcrors continually assessod the risks facmy the company and what mensures should be taken 1o profect the
azsels and jobs within the company and subsidiary (MCTC). The most significant decision taken was to koep the
pantoons and shore facilities elosed during lockdown and furloughing all saff. This meant that the panions did nof
opel &5 wuwal in April 20240,
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The Morvern Community Development Company
(A company limited by guarantee)

Report of the direclors (incorporating the trustees’ report)
for the year ended 31 March 2020

Diezpite the COVIY 1 pandemic we achleved tee following -

Made significant progress on the Bam Hydre Scheme.
Continued development of the Cormwnity Hub project.
Developed planning for community housing m village.

The puntoons amd shore facilitics enjoyed a dth vear of tading during the 2019 season,  (Please see refercnce to
pontooos above).

The Morvemn Eeo Wheels car was deliversd and hired out w residents and visitors.
Management and maintenance of Lochaline Filmg Station.

Community consultation with environmental groups regarding potential conservation projects in Morveri.

Trustees' responsibilities in relation to the linancial statements

The dircctors (Who are slso trustees of The Morvern Comrmunily [Development Company under charity low) are
responsible for preparing the Trodees' Annual Report nnd the financial statements in accordance with applicahle baw
and United Kingdom Genernlly Accepied Accounting Practice.

Company lsw requires e directors to prepare finaacial siatements for sach financial year which give 2 tre and fir
view ol the state of affairs of the charitable company and of the income and expenditure of the charitahle corrpany [or
that period. In preparing these financial statements, the directors are required to:

- select suitable accomiing policies and thes apply them cemnsistenily;

- obgerve the methods and principles im the Charitics SORP;

- make judpements and estimates that are rensonable and prodent;

- state whether applicable UK Aceounting Standards heve been foliowed, subject to any material depariures disclosed
and explained m the financial statenenls; and

- prepare the financial statements on the going concem basis unless it is inappropriate to grestume that the charitable
company Will contimee in operatdon.

The direclors are responsible for kespmg proper accounting records which disclose with reasonahle AcCuTACY Bt BOY LG
the financial posilion of the charitable company and which enable them w ensurs that the financial stalements comply
with the Companies Act 2006, the Charities and Trustee Investment (Seotland) Act 2005 and the Charities Accounts
(Scofland) Regulations 2006 (as amended). They are also responsible for safepuarding the asseis of the charimbic
company and bemee fo taking reasonable sieps for the prevention and detection of frand and other imesmlarities.,

The directors are responsible for the maintenance and integrity of the corporate and financizl miprmation incloded on the
charily's website. Legislation in the United Kingdom goveming the prepartion and disscosination of financial sttements
may difTer from legislation in other jurisdictions.

Duncan Groul of B A Clemnent Associates was deermed 1o be reappointed s imddependent cuamaner and the directors
recommicnd Usal Duncan Grout seroains in office ontil fenlser notice.
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The Morvern Community Development Company
(A company limited by guarantee)

Report of the directors (incorporating the trustees’ report)
for the vear ended 31 March 2020

Small company provisions
This report has been prepared in accordance with the special provisions for small companics under Part 15 of the
Companies Act 2006G.

5 Bl
This repor was approved by the Boand on V- |I 1 ‘I_ [ T and signed om its behalf by

ne Stnart-Smith
hair
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The Morvern Community Development Company
{A company limited by guarantee)

Independent examiner's report to the directors on the unaudited financial statements of The
Morvern Community Development Company.

T report on the acocoumits for the vear ended 31 Barch 2020 el oot on pages 2 oo 23,

This report 15 made to the chariny's Trustees in accondance with the terms of my engagemenl. My work has besn
umderaken to enable me to prepare the financial statements on hehall of the charity's Trustees and for no ather purposs,

l'o the fullest cxtent permitted by law, | do not accept or assume respensibility 1o anyone odher than the charity and the
chaurity's Trustees. as a body, for my work or this report.

Respective responsibilitics of trustees and independent examiner

The charity’s trustees (Who are also the directors of the company for purposes of compamy law) are responsible for the
preparaticn of the accounts in accordmce with the terms of the Charities and Trustes Investment (Scotland) Act 2005
(the Act) and the Charitics Accounts (Seoiland) Repulations 2006 (a2 amended). The chamitv's trusiees consider that the
audit regumirement of Regulation 10{1} (1) to (c) of the Accounts Repulations docs nol apply. It is my respansihility to
examine the accounts & required under section 4441 ) (c) of the Act, and 1o stale whether particular matters have come
o iy attention,

Basiz of Independent examiner's statement

My examination is carried out in mrcordance with REegulation 11 of the Charities Accounts (Scotiand) Bemilations 2006
(a5 amended). An cxamination includes 2 review of the accounting records kept by the charity snd a comparison of the
accounis presented. with those records, I8 slso imcludes consideration of any unusonl items or disclosures in the
acrounts, and seeks cxplanations from the trusiess concerning any such marlers. The procedures undertaken do not
prowide &ll the evidence that would be required in an mudit, and consequently T de not express an audit opinion on the
wiowr given by the acconnis

Independent examiner’s statcment
Im the course of my examination, no mater has come o my affention:

1. which gives me ressomable cause to beliove thart in any malenal respect the requirements:

- o keep accounting records in accordance with Section 44(1) (2) of the 2005 Act and Fepulation 4 of the 206
Regulations

= W prepare accounts which agres with the accounting records and eomply with Regulation § of the 2006
Repulaiigns
have mol been met, or

2, to which, in my opimion. attention should be drawn in order to enable & proper understanding of the accounts
to be reached.

ACCA Date
Independent examiner

O R A Clement Associates
5 Arpyll Sgoare

{¥pan

Argyll

PAZ4 AT

Pape &




The Morvern Canuunity Development Crmnjany

(A company limited by prarantes)

Statemvent of financial scfivities (incorporoting the neome and expenditore secosmi}
Fur the year ended 31 March 2020

Laremrictod  Retricted  Desigrared 20 lnrectricred  Resiricted Destanaied 20re
fund: funds Tooeds Total Tund fands Famidn Tuoted
Nops £ C £ L £ S L E
Incnitse Froms
Cirazia, drmanoes & lepscies 300025 1595 115841 - TERIAT 4 149,247
Inwtment incoeng 3 e - - il 10 1]
Income [rem ading sshodianes 4 L - - L - FLIEL
Rt 100G 5 L2360 - B 0] 5030 - - 503
Tetal incame 35354 RE,056 121350 MEAN 48347 - 1w
o — ———my — = ——
Expendifure an:
Clenitzkle activisie £TE BN 28,230 - s 18 43,049 125324 - 18T, 758
Caher expeditarg " 143 Lk - ™7 [ H] 7 - 1,750
Tl vxpenditure T 8,885 PO, 55 41,5050 124583 - 543
o —_ _— — ——— =k —
Nel incemeNexpenditoreg (E173) LT OTL - 15030 20311 P 4,153
Tz {ore between fimde = B H 315034 28 592 X -
Nl movemens in fubds (18713} I7,m1 - 153 [CRMEiE ] o8 TAR £ 153
Rreoncilintion of fusds:
Total fimds Broghs favweed £4, 731 BT 12 TEE, 40T 553G 16,785 12 THR24A
Toral Temls carried foreard EEE RHIGT] L2oid  TRS 70 B3 BELNO L2AGL  T2REE
=- ] e = ———
The hiztomenl nf Francial Acnviis inchalos all gaing md s reepimsal i the pear All noren andd expemdivere devive: Bum continuing acmvimes.

The neres on pages L0 te I3 form an integral part of e Geancisl sivismenss,
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The Morvern Community Development Company

(A company limited by guarantee)

Balance sheet
as at 31 March 2020

Fixed assets
Tangihls asssts
[nwestments

Programme related mvestmenis

Current assets
Deblors
Cash at bank and in hand

Creditors: amounts falling
due within onc year

Met current assets

Total assets less current
liabilitics

Creditors: amounts falling due

after more than one year
Mel assers

Funds

Dresignated funds
Re=tricled income fimds
IInresmicted moxwne fumds

Total funds

Miles

i4
15
I4

14

2020

T68,194
10600
21,000

79,704

149,935
63,549

213784

{T6,435)

137,545

P3T,142

[201,40%)

TIET40

12,666
GR007T3
13 (W1

T35 740

SC200315

29

TH1 42
9. 404
21000

822,042

15558
63,90

101,557

(27,056)

74,521

896,563

(176.162)

TI0AGI

12 666
663002
44,753

TH, 401

The linancial statements are prepared i accordance with the special provisions of Part 15 of the Companies Act 2006

relebing 1o small companics.

The directors’ statements required by 5475(2) and 54753} arc shown on the following page which forms part of the

Balance Shet,

The notes an pages 10 to 23 form an intesral part of these finaneial statements.
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The Morvern Community Development Company
(A company limited by guarantee)

Balance sheet {(continued) SC200325

Directors statements required by the Companies Act 2006
for the vear ended 31 March 2020

In approving thoss fmancial statements as directors of the compamy we hereby confirm:

iz} that for the year slated above the company was catitled to the cxempiion confiered by section 477 of the Comganies
Acl 2006 ;

(b} that no notice has been deposited ar the registered office of the company pursuant to section 476 of the Companics
Act 2004 requesting that an sudiv be conducied for the year coded 31 March 2020,

{c) that we acknowledye our responsibilitics for:

{1} ensuring that the company keeps proper accounting recards which comply with sectivn 386 of the Companics Act
2000, ammf

{2) preparing financial swatcments which give a true and fair view of the state of affiirs of the company a5 at the end of
the financial yesr and of its surplus or deficit for the vear then ended in accordance with the requirements of sectioms 304

and 395, and which otherwise comply with the provisions of the Companies Act relating 1o financial slalements, so far as
applicable 1o the conmpany.

These linancia] statcments are properad 10 accordanee with the special provisions of Part 15 of the Companies Act 2006
relating o small compamies.

The finzncial satements were approved by the boeard on 2 ‘]Ilﬁ".[._q\q?_LF 20 ad sipned oo 15 behalf
b

The notes an pages 10 to 23 form an integral part of thece financial statements.
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The Morvern Community Development Company
(A company limited by guarantee)

MNotes to financial statements
for the vear ended 31 March 2020

1.1.

1.2.

Legal Status of the charity
The company 15 comsliluled a5 2 company limited by guaranies and wis ingorporated on 28th September 1999,
The company wis registered 55 & Scottish charity on dth January 2013,

Accounting policies
The piincipal avcounting palicies adopted are summarised below.

BEusis of preparation and assessment of going concern.

The fnancial statements have boen prepared under the histoneal cost convention with ftems recognised at coat or
trangaction value unbess otherwise stated in the relevant note(s) to these accounts.

he fmancial sifcments have been prepared 10 accordames with the requircments of the Charitics and Trustes
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended) a8 well ay
the Compantes Act 2006, snd the Statement of Fecommended Practice (S0RPR- Apeounting and Fepoding by
Charitics pregaring their accounts in accordancs with the Financial Reporting Standard applicable in the UK and
Republic of Iretand (FRS 102} (isrued on 16 July 2014 and effective January 2015).

It charity meets the definition of a public benefit entity as delfined by FRS 102,

The directors, who are the frsiees of the charity onder chanty law, consider thot there are no ostcrial
unceraintics about the Trosts ability to continge &5 & going conced.

Income

[ncome is recogmsed m the statement of financial activities when the charity is entitled to the income, any
performance conditions attached have been met, it is probable that the income will be received ond the amount
can be quantified with reasonable sceuracy, Such mcome is only deferred when the donor specifies performance
comditions which must be met before the charity has unconditional entitlement. The following specific policics
are applied o particular cateporics of income:

Voluptary fncomne 1% received by way of prants, denstions and gifts and is included in fll m the stalement of
ftmancial activities when receivable. Grants where entitlement is not condihonal on the delivery of & specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

omated services and facilities are mcluded at the value w the charity where this can be quantifed. The value of
services provided by volunteers has not been included.

Cizfis domated for resale are included as meome within activities for penerating funds when they are sold.

rants, inchuding grants for the purchase of fixed assets, are recogmised in Full in the statement of Gnancial
activities in the year in which they are receivable.

Income from investiwents 15 inchuded in the vear in which it is receivable.

Legaeies are included when the charity is advised by the personal representative of an estate that payrnenl will be
made or property ansferved and the amount invelved can be quantified.

Page 10




The Morvern Community Development Company
(A company limited by guarantee)

Notes to financial statements
for the vear ended 31 March 2020

1.3.

1.4.

Expenditure

Expenditure is recognised when there is a legal or consmuctive obligation committing the charity o make 2
payment o3 third party, it is probable thar scttlement will be required and the smount of the obhigsion con be
relmabuly messured,

All expenditure 15 accounred for on an aceruals basis. All expenses mcluding support costs and governance costs
are allocated on an appropriate bazis 1o the varous activifics of the charity.  Where costs canned be allocaled
derectly, they are apportioned o categasies on the basts of 2 reasonable estimate of the costs.

Fundraising costs are thoge icurred in peoerating income from various activitics and do not inclode the costs of
dizseminating information in support of ihe chaniable activities.

Ciovernance costs inchude those cosis necessary for the board o fulfil iz constibebionsl and stootory ohhnations
aod are now included as support costs inchudled in chantble activities.

Support costs are those costs incurred directly in support of expenditure on the objects of the chanty and include
projoct managermenl,

The charity is registered for VAT and accordingly expenditure excludes WAT where recoverable.

Tangible fixed assets and depreciation
Tangible fixed as=erz are sizted al cost less accumulared deprociation. Depreciation s provided @ rales
talculated to write off the cost less residual vatue of each asset over its expected useful lifi, as follows:

Sbore faciliics and petrol staton - Straight line over twenly (ive years on complstion
{excludimg land)
Land & Housing - Straight line over toenly five vears on completion

(exchading Land})

Plant & machinery - 7.5% Strught hme & 25% Beducing balance
(ioclades pontoons, ATV, machinery & petrol pump teroinsl)

Fixtures, fittings and equipment 25% reducing balance

{includes shed, sols, allovtments and EV charging point)

Muotor vehicles - 25% reducing balance

Hydro - Rencwables - Mot depreciated until completion
Investments

Tevestments beld as fixed assets eonsisl of shares held and loans made to an unlisted coergy company, in addition
to shares n 2 Jocal comumunity benefit society.  These are stated 2t cost af the balance sheet date and are not
revalued cach year. Any gain or loss arising in the futare will be taken to the staternent of finoncial activities.

ant' 11




The Morvern Community Development Company
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2020

1.6.

L.T.

L.B.

Frogramme related investments

Frogramme refated imvestmenis arc inchaded in the balance sheet at the amount imvested less any inpadnments ancd
Aoy amoants repaid. Tmpaimments are charped to expendivare on charitable activities in the stement of financial
activities. Similarly, 2 Joan subsequently converted into 2 grant is charged to charitable activities.

Where & gam 1s made on disposal of 2 programme related investment, then the gain is cither set off againsi sny
prior impairment loss or incloded as & gain on disposal of fixed weets for the charity's own wse and recorded
under ather income i the stdement of financial activities.

Dwefined contribution pension schemes

Employces of the charity are entitled to join a defined comtribution “money purchase™ scheme. The charity
cuntmbutien is restricted o the contributions disclosed imoote 12, There were no outstasding coninbualions at
the year end. The costs of the defined contribution scheme are included in the appropriate cost centres and
cliarged s the relsvant fund.

Financial Instruments

The charity Tus only [inancial assets and financial liabilities of 2 kind that qualify as basic financial ingtruments,
Basic financial mstruments are initially recognised a1 transaction value and are subsequently messured a1 Lheir
settlerment value with the exception of bank loans which sre measured at amorised cost using the effective
interest rvle melhod,

Grants. donations & lepacics
Unrestricted  Hestricied oz iy
fonds Tumds Taotal Taotal
£ £ £ £
Dopations S0 4,000 4,050 -
HIE Project officer - 29 855 29855 -
Highlands & Islands Enterprise L aTs {29.975) - -
HIE LIM) Project - - il 634
HIE Pre-feasibility renewable encrgy study - = - 10,000
HIE Commuunity Hub - z 15,133
Scottish & Southern Encrgy (afToniable housing) 8 25000 IS5,000 25,000
Clirmate challenge fund (Morvern Feo Whesls) = 12314 X314 2T ARG
Mervern Community Trust Community Hub - - - L0, e
Regeneration Capital Grant Fund (Commamity Hub) . 448 762 44,762 31.014
30,025 85954 115,951 145247

Investment income

Unrestricted il [ 200y
funds Total Tota]
3 £ £
Bank intersst reccivahie 74 T 11

9 T 11
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The Morvern Community Development Company
{A company limited by guarantee)

MNotes to financial statements
for the year ended 31 March 2020

e of cguity
share cupifal
held

100

4. Trading subsidiaries
I'he chanity conmols the companies Hsted below cither by virtue of holding o consTolling intercst i the eguily
share cupaeal- -
Name of subsidiary Country of incorporation
Mervern Communicy Trading Scotland
Mozvelts Limited Seotland

Morvern Community Trading

10d

The company was incorporated on 22 January 2013 and was dermant throughout the period to 31 March 2003, It

commenved fradmg on 1 April 2013,

Morvolts Limited
The company was incorporated on 22 May 2019,

5. Other income

CHher incomes

Reqial income
EEL Adminisiration fee

L Costs of charitable activities - by fund type

Cire development activities

Marina & Pontoons

{Mher Property/Assets (incl depreciazion)
Eoeroy & Benewables

Page 13

Unrestricted
Toneds

Unrestricted 2020 2019
funds Tatal ‘T'otal

£ £ £

i4n 140 Lt

4620 4,620 4. 50

200 00 500

5,264 5,260 20080
Hestricted 2 2019
funds Tatal Total

£ £ £

65T 47,121 3,438
40,775 dik, 775 41,125
5,138 1655 8. 765
3,732 3,732 4 504
56492 00283 ]ﬁ-l.ﬁli




The Morvern Community Development Company
{A company limited by guarantee)

Notes to financial statements

for the year ended 31 March 2020

T Costs of charitable activities - bv activity

Core development activitics

Marina & Pontoons

Other Property/Assets (incl deprociaiion)
Energv & Renewables

8. Professivnal Fees & Cost of Trustee Meetings

Professional - Accountancy -Advisory
Professiopal - Companies | Iogss
Conl of Irusiens’ micetings

Interest - PBank loans & overdzaf
Bank service charges

9 Other expenditure

CHber exponditure

10.  Net movement in funds for the vear

Unrestricted
Tunals

£

I 840

13
1.264
f

4. 163

[nresiricted

lunds
£

147

143

Net movement in funds for the vear is stated after charging:

Depreciation and other amounts written off tansible Mixed
Examiner's’Avdiors’ remuncration

Page 14

aAssets

Activities
undertaken
dircetly

£

47.121
40,775
7.655
3,732

o083

Restricled
funds

i ]
Total

47,121
40,775
7,655

3,732

9,273

2024
Taotal

A%

=

1,264
1,736

5.001

I0ta
Total

LT

53,377
2 880

2018
Tarlul

0438
41,125
G765

4,504

164 5712

d 1 )
Tatal

2 8500
I3
]

2 %31

21w
Tistul

1,794
1,790

e

52,141
2,500




The Morvern Community Development Company
(A company limited by guarantee)

MNotes Lo financial statements
for the year ended 31 March 2020

1. Employees

Employment costs 2020 el (j 1
£ £

Wages and salarics 30,141 17430
Pension costs Bl 4
Crher costs 3354 I, 1T
3136 39595

Mo employes received emoluments of more than £60,000 (2019 : None).

Number of employess
The average monthly numbers of emplovess (excloding the directors) during the vear, was as ollows:

gl | 1] 20149
MNurlver Mumber

Key Management Personnel
The key management personne]l of the chanty comprises the Board of Trusiess and the Development (fficer.
The Trustees were nol remunerated and the o1zl employment costs of the Development officer arc shown ahove,

Trusices' cxpenses and remuncration

The charity trustees, who are the dircctors of the company, were net paid and did not receive any remancration,
benefits in kind or reimbursement of expensce in their capacily as trustee during the vear. No trustee receivd
payment (or professional or ofher services supplied to the charity,

12, Pension cosis

Tne company operates 2 defined contribwtion pension scheme.  The scheme and s assels are held by
inlependent managers, The pension charge represents contributions due from the company and was 2z follows:

oz 019
£ £
Peosion charge ad] 409
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The Morvern Community Development Company

(A company limited by guarantee)

MNotes to financial statements

for the vear ended 31 March 2020

13.

14.

Taxation

TI:u.: r:ﬂ.ma:h:.- 15 2 charitable company within the meaning of the Finmmce Act 2010, Accordingly the chariiy's
petivitics fall withm the exemptions from taxation in respect of income or capital gaius =0

of the Corporation Taxes Act
Income of gains are applied for charitable parposes.

Tamgible fixed assets

Cosl
Ab 1 April 2001y
Additions

M4 31 Barch 2020

Depreciation
At 1 Apml 2019
{Uharge for the year

ALIT March 2020

Met book valoes
AL 3T March 254

At 3 March 2019

l".a.ge 16

L.and, Land & Plant &  Sheds, teols
Station & property inel machinery  Allntments
Shore housing incl & equipment
3 i £ £
334,997 Ix4211 261 833 52,682
z - 13,2493
334,997 124 211 46l 433 63,975
BT0E3 231458 45 474
14448 - 30,113 5138
112131 - 261,571 50562
222 864 124211 B T 15,413
237314 124211 230377 7.258

Motor
vichicles
i

22 973

Hydre -
Henewables
£

I74.103
L6.G3G

90,754

srded] by the provisions
20110 and the Taxation of Charpeable Gains Art 1997 to (he sxbent that guch
As & resull, there is no taxation charge in these accounls.

Tolal
i

[LE70,794
19,929

1,200, 728

379,157
33377

432,534

T6H, 194
791,642



The Morvern Commuunity Development Company
{A company limited by guarantee)

Motes to financial statements
for the year ended 31 March 2020

15,

Subsidiary  Subsidiary Oither
Fixed asset investments undertakings undertakings  unlisied
shares loans invesimeals Tatal
£ £ 3 £
Valuation
AL Apnl 2019 1040 - 930 400
Additzong 100 1,100 n 1.200
AL 3T March 2020 200 100 L 30 10,600
Histosical cost as ar 31 dMarch 2020

l

1,100 %500 10,500

All fixed agsel imvestments are held within the United Kingdom.

The £0.000 investment represents 29,832 "B" Ordinary sharcs in Elementary Encrgy Limited, the company which
iz developing the Abhsinn Shalachain Hydro Scheme. Any dividends deelared will he relzined by MCDC. No
dividends wers declared in the year.

The additional £3(¢) investrment represents shares in Sonart Community Hydro Scheme

Holdings of 20% or more
The compiny bolds 20% or more of the share capital of the lollowing companies:

Country of Proportion
rezisiration Moture of Shares held of shares
or incorporation bosimesy class held
Subsidiary undertaking
Morvern Cominunity Trading Company 1id Scotland Community retail  Odinary )
Morvolts Linited Srotland Remewable cneryy  Ordinary [LEN]

The aggregate smoun? of capital and reserves and the resulls of these ubdertakmgs for the 1ast relevant financial
year were as follows:

Cupital and reserves Profir for the year
£ E
Maorvern Community Trading Company Led 1K) 6,324
Morvolts Limited 104 {353)

Fage |7




The Morvern Community Development Company
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2020

16. Programme related investments

Loans Talul
£ E

Cost
At T April 2019 and
At 31 March 2020 21,000 21, (nM)
Mot book values
At 31 March 2020 21,000 21,000
A1 51 March 3G 21,000 21 (e

Other investments consisss of an original secure loan of £2 100K 1o Elementary FEnergry Limited for investment in
its development of Abhainn Shalschain Hydra Scheme. This investment was funded by Morvern Connmynity
Trust (MCT), and repayments and interest on the loan will be passed on 1o that Trust (MCT), MCDC charpes an
anmual administration foe of £500 10 MCT.

17. Debiors
2020 2019
£ i
Trade delitors 2,304 2,250
Amounts due from subsidiary and associzted undertakings 14,000 25408
{ther debrors 137,541 3,900
[49.9435 35558

18,  Creditors: amounts falling due

within one vear 2 el 13 L
E £
Diber short term [oans 5,000 i
Trade creditors f8, 643 24,280
CHber taxes and social security A5G 60
Accruals amd defered income 2,157 2187
ThA38 27036

Paze 18




The Morvern Community Development Company

(A company limited by guarantee)
MNotes Lo financial statements

for the year cnded 31 March 2020

14

20

Creditors; amounts falling due
after more than one vear

{CARES Loan

Morvern Community Trast

2020
£

180 402
2 1K)

200 402

2%
E

155,162
21,000

176162

The loan of £21,000 from the Morvern Community Trust (MCT) was made to enable MUDC to invest in
Elermentary Electric Limited (EEL) by way of a secure loan. Interest and capital repayments on the loan reccived
by MO will be paid to the Trust (MCT). Any community fund payments or reyalites paid by EEL will be paid
viz MCDC to MCT. Dividends reccived will be retained by MOCDC who will alsa charge MCT an annoal fee of

E£300 for mepaging the investiments,

Analysis of net assets between funds

Fund balances at 31 March 2020 as represented by:

Tangible Nxed assacs
lnvestment assels
Cirrrent asscts
Current liabilities
Long-term linbilities

Amnalysis of net assets between funds (prior year)

Fund Balances at 31 March 2019 as represented by

Tangible fixed assers
Investomenl assets
Lhorent asscis
Current ahilifies
Leng-term linbilities

Unrestricted  Hestricted Dresignuied
funds funds Tanads
£ £ 3
R 732,583 -
31,600 i .
63,228 137,350 [} 666
(Ta.436) - -
{21,000} (180.402) -
33,001 a9 nT3 12 Gt
Unrestricied  Restricted  Designated
funds funds funds
£ £ £

R T52 ddq
ERRTi ] 5
23,172 G4.720 12,6605
(27,036} (35,162 -
{21,000 - =
733 12,6066

Page 19

G63,002

Total
fumds
i

768,194
31,600
213,784
(T6.436)
(2010, 402)

735,740

Total
lands

T91.641

30,400

101,558
(182,198}
{21,000}

TIoA40]




The Morvern Community Development Company

(A company limited by guarantee)

Notes o financial statements
for the vear ended 31 March 2020

21, Upnrestricted funds

Unresincled fimds

Unrestricted fonds {prior vear)

Linrestricted funds

Page 20

AT

A1 March

Income Expenditure  Transfers 224
£ £ E £
35364 {47 R - 33,001
Al

31 March

Income Expenditure  Transfers 219
£ £ £ £

24 A4 {44, S (21,394 44733
24,449 (44 960) {2159 44,733




The Morvern Community Development Company
(A company limited by guarantee)

Notes to financial statements
for the vear ended 31 March 2020

BResmicted funds Ar At
1 April 31 March
g [Eeome Expenditure  Transfers 2020
£ £ £ £

Capital/Asset Funds
Pantooms (Asser) 223 604 - (30,115) - 193 443
Shoos Facilities & Foad {Azgel) 207,080 - (10,6600 - 196,340
Land & Houvsing (capital & cash) 160428 25,000 - - [85 428
Allormenns - {(capital 8 cosh) 0,178 5 (1.815) . K363
Fuel Pumps 1.323 - (199) - 1,124
Hydro - Benewables 15467 - - 15,467
Community Hub 8,353 44 T2 (175) < 52540
Climate challenge fimd (Maorvern Eco Wheels) 18378 12314 % 192) - 20 500

Revenue Funds

(iher balanees 1,034 3 BEG {1,736) - 3,178
IFroject/Development CHTicer 17,183 - {5.053) - 12 080
663,002 R5.056  (95.285) i 90,073

Furposes of restricted fuonds

General Mote

Depreciation on restricted assets has been charged directly to the restricted fund and is shown under sutmoing
resources. Capital Funds consist mamly of assets which have been fusded by external grants. Any hmds which
also include cash or current asscts are noted helowr,

Land & Housing (capital & cash)
Asmetz of E124.211 and o cash balance of £36,217 were brouht forward. An addiional arant of £25 000 was
received in the year. Commencement of development works wis posiponed due to Covid-19.

Allotments and Other Balanees
The Allotments fund is made up of assels of £35,444 and a cash balance of £ 914,

Fucl Pumps
The fand halance represents the value of Tand and buildings included in tangille (xed assets.
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The Morvern Community Development Company
(A company limited by guarantee)

Motes to [inancial statements
for the vear ended 31 March 2020

Hyvdro - Benewahles

Fusils from CARES and Energy Savings Trust were received in 2017 and in 2018 towards the development
vosts of a Hydro Scheme. If the Hydro Scheme is soccessiul m achicving accreditation for the government's
Feed in Taniff seheme then the interest free grant swomatically converts 1o o logn with interest piyahle from the
date of financinl close. IT the project fafls to go ahead. the charity can request that the balsnce of loan and
wolerest be converted 1o an iruberest free pral.

A further grant of £10,000 from HTE was received in 2009 to fimd a pre-feasshibity study, leaving a luan halamee
of £135,162. A total of £96,512 has been spent in 2019 on development fees in refation o the scheme and
these costs have been capitalised.  The net balanee on the fimd carried forward is £15.467

Community Hub

Funding has been received to develop the  building known as the 03d Seous Tlut with the aim to provide o small
gift shop showeasing local talent, arts and crafts, local taps and books, poslcards etc; a heritape contre
promoting local history and events; an opporunity for local businesses W advertise their services, Developmet
wiorks o the year were postpored die 1o Covid-19.

Climate challenge fund (Morvern Eco Wheels)

With support from Keep Scotland Beantiful and Climats Challenge Fumd, MUDC secured funding fir the sot up
of the community car hire club and purchase of clectric vehicle and charging pomd. The Commanity Car Hire
Club 15 operated by Muorvern Comumunity Trading Company.

Other halapees
The closing balance inchades amounts for the Huzelwood project, the Shore Base projecl and the Rerewables
peajoct.

Froject/Development Olficer
Funds carried foramrd were expended on projeet elficer costs during the year,

23.  Designated [unds At At
1 April 31 March

2019 Income Expenditure  Transfers 20}

£ £ £ 3 £

Fuel Parnp Kenewal Fund 12,660 - - - 12,666

Purposes of desipnated funds

A [und is being accomulared wwards the maintenance and renewal of the fusl pumps. A ramsfer is nomally
made each year of 50% of the rental income charged. For the current year, in light of the deficit meurred, the
directors have decided not to carry out the usual transfer. The situation will he kept imder review taking into
consideration the funds required for maintenance of the fucl pumps and e overall Anancial posivon of the
charity.




The Morvern Community Development Company
(A company limited by guarantee)

MNotes to financial statements
for the year ended 31 March 2020

4. Company Hmited by guaranfee

The Morvern Community Development Company i8 2 company limiled by guarntes and sccordingly does not

harve a share capital

Fvery member of the company upderakes v contribuls such wmount as may be requited no excesding £1 to the
assets of the charitable comnpany in the event of its being wound up while he or she is a member, or within one
vear after he or she ceascs o be a member.

25, Post balance sheet events

The Ddrectors have reviewed both the fmmneal and business risks that the current COVID erizis presents for the
charity and are satisficd that all threats have been adequately identified as far as reasonably poseible. As at the
ddate the accoums were signed, there are oo going concen indications and the Directors are confident that the
charity bas sufficicit resources W emerye from the COVID hibemation period o contiae trading iy accordances
with any applicable restrictions.
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The Morvern Community Development Company
(A company limited by guarantee)

Detailed statement of financial activities

For the year ended 31 March 2020

Incoming respurces

Incoming resoorces from gencrating funds:
Orants, donationy & legacies
Donations
HIE Progect officer
HIE LI} Project
HIE Pre-feasib ity repewable cncrgy study
IMTE Community Hub
Scomtish & Suuthern Energy (affordable housmy)
Climate challenge fumd (Morvern Eco Wheels)
Morvem Commmunity Trust Community Hub
Eegencration Capilal Gmat Fund (Cormevesity Hob)

Im!m'n'm‘m J.n'lr'-l'.\ﬂ.lr"
Bapk interest recervahle

dncome from frading subsidiories
Morvern Community Trading Compamy

Total incoming resources from generating funds

(rther income

Ciher income

Be=ptal incoatic

FEL Administration fee

Total incoming resonrces

Resources expended

Costs of generating [unds:
Fundraising trading:
cost ol soods sold and other costs
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LR

4.050
295353

25,000
12314

44,762

115,081

e

™

116,060

140
4,620
500

5260

121,320

2019

30,634
10,000
15,133
25,00
27,4484
10,00
31,014

142,247

11

19,408
19,408
| 68,666

El
4,501
500

5,030
173,606




The Morvern Community Development Company
(A company limited by guarantee)

Detailed statement of financial activities

For the vear ended 31 March 2020

(’haritable activitics

Core development activities

Activities underiaken divecly

Loore Trust - 5120 - Wapes & Salarics a4
Core Trust - Dhrect - Staff - Peasion costs ad]
Core Toaat - Theeel - Staff expenses 3,354
Core Trusl - Establishment - Renl 1850
Core Trust - Exlabhshment - [nsurattee 4043
Cuore Trust - Phone, conypuler & niermet 1,703
Core Trust - Dffice cxpenses - Other 330
Core Trast - Depreciation & impairment 205
Core Trust - Wiehsile & marketing [,99%

Core development activities total expenditure

Marina & Pontoons

Activitier underiaken direcily

Marina & Pontoons - Rep. & mainL =
*arma & Pontoons - Depreciation & impamment 4,775

Marina & Pontoons total expenditure

Other Property/Assets (incl depreciation)

Aciivities urdertalen direcily

Cither Properties/Assels - Rates & waler -
Onther Properties/Assets - Repairs & Maintenance B25
Cther Propemics/Assety - Professional - Other -
Cominunity bub expendiiupe -
Orher Propertics/Assets - Depreciation & imparmmen 6,530

Other Property/Assets (incl depreciation) total expenditure

Energy & Henewables
Activities andprtaben direcily

Energy prujects- Depreciation & mpairment IETE
Energy Projocts - (Mher costs Al
EV Clarging Point Expensc 5

Energy & Renewables total expenditore
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2020

4T 121
47.121

40,775
40,775

7,655

7,655

37.439
Gy
1,747
3,158
3026
2271
262
1,094

4,554

e

S04
50435

47,125

41,125

4 594
4,554




The Morvern Community Development Company
(A company limited by guarantee)

Detailed statement of financial activities

For the year ended 31 March 2020

Total charitable activity expenditure 93283 P, 022

Professional Fees & Cost of Trugtee Mectings

Aetivifier wndartaben direcdy

Professtonal - Accountancy -Audvisary 2880 2500

Professional - Companies House 3 13

Cost of trustees” meetings 1264 I8

Interest - Bonk loans & overdras i

Bank service chargoes #

5.0 24310

Total governance costs 5,901 2,831
Other expenditure

her expencditure a7 1o
Net incoming/(ontgoing) resources for the vear 1533% 4,133
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