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Clare Holohan, MCDC Chairperson 

Attendees: 70+ people, full list available, with representatives from several community 

groups including MCDC, MCC, MCW, Heritage Society, MCT, VH, several large and small 

landowners including Ardtornish and Drimnin Estate and Forestry Commission.  

Introduction  

The idea of a peninsula wide conservation project on Morvern has been talked about for 

some time by a number of different external and internal groups. 

In 2012 Woodland Trust Scotland commissioned a report into woodland restoration in 

Morvern, to create a continuous coastal woodland strip, and extend southwards the Sunart 

oakwoods. The land in question is managed in over a dozen significant blocks and if the 

idea would go ahead coordination between landowners would be required. 

In November 2016 Ardtornish Estate hosted a meeting to consult more widely on this idea, 

particularly with landowners on the peninsular and coordinate approaches on a proposal 

from several expert bodies. Attendees included Scottish Wildlife Trust, Woodland Trust 

Scotland, RSPB, Plantlife, MCDC and MCW and others. Morvern has been considered a 

candidate area for a Living Landscape-type initiative - akin to the project at Coigach-Assynt.  

Significant pressure to reduce grazing impacts comes from Scottish Natural Heritage, due to 

the worsening condition of designated sites in Morvern monitored by SNH, and from 

woodland and wildlife interests in Morvern and beyond.    

From the initial meeting it was decided that the community should take a lead on any 

potential project like this. MCDC, MCC and MCW were asked to co-host a community 

consultation to gauge support for this project and find out what potential community projects 

it could involve.  

The consultation consisted of 4 short talks by representatives from WTS, SWT, CALL and 

Donald Kennedy from Morvern. The attendees then formed small groups to discuss, first 

broadly, then more tangibly, what community benefit they would hope to achieve through a 

project like this. The results are summarised below.  

 

Workshop outcomes  

From feedback session 1: Broad perspective 

There were recurrent themes in many of the groups specifically on creating affordable 

housing and opportunities to own or lease land, job creation and attracting younger people 

and families into the community or to return to the community.  

Increasing access to land by creating more paths networks was also a recurrent theme. 



 

 

Below are all of the comments made: 

Housing  

Less second homes  

Establishing crofts  

Availability of affordable and homes for private ownership  

 

Business/employment 

Currently many people do 2-3 jobs to survive  

Using more of our resources in Morvern – economy owned by local people  

More local businesses  

Availability of small areas of land to start business 

Job creation  

Sustainability (especially jobs) 

Loss of jobs  

Compensation for loss of salary  

Using local knowledge (stalkers who might have less stalking work)  

Make woods benefit people  

 

Education 

Forest/land management apprenticeships  

Forest Schools 

Woodland skills 

Developing new skills, which are missing from Morvern 

 

Infrastructure 

Better internet  

Access (signposted walks, use of the coast, more paths)  

Better roads  

 



 

 

General Land management 

Balance of different land uses – woodland, agriculture, etc  

Making land more productive – crops, erosion, better land use  

Better stock/deer management – coordination of culling/better fencing  

Biodiversity, not just plants but other species 

More use of the coast  

Control for community not a big organisation/company-start small? 

Possible loss of government support, ‘Brexit’ 

Less dependency on grants  

 

Tourism  

A conservation project could increase tourism on Morvern 

But is tourism good or bad?  

Good quality/gold standard needed 

Very seasonal at the moment, could this change? 

 

 

Feedback session 2: Tangible perspective/possible projects  

People had many different ideas for projects some more specific than others, but there 

seemed to be a general consensus that retaining products on the peninsula was a good 

thing both for local businesses and for our carbon foot print. That small businesses could be 

encouraged and existing resources used.   

Below are all of the different ideas: 

 

Business/employment/financial 

Business support  

Creating economy for local people – not contracted out (timber as one example)  

Biomass  

Sawmill 

Community Hydro  



 

 

Area warden  

Local food (produce and brand)  

Boatyard – net station, moorings and shoreside storage and maintenance  

Organic halibut farming and smokehouse  

Fishing 

Tourism – wildlife e.g deer, wildcat, eagles etc 

Community owned vineyard 

Local use of local products; power, food, timber, builders and other trades etc  

How can projects help reduce the cost of living 

 

Housing  

Shared community housing  

 

Marketing 

“Morvern” brand e.g, “More Fun in Morvern”, ”Morvern Living Landscape” or “Morvern 

Carbon Neutral Project” 

Share resources between groups  

Information sharing/market  

 

Land Ownership  

Mechanism for community land ownership  

Developing community involvement in land ownership, i.e. patches of land that are not used 

for anything  

 

Heritage 

Gaelic heritage  

Historical research into land use  

 

 



 

 

Environmental 

Local carbon reduction scheme  

Carbon neutral peninsula 

Marine conservation  

Small scale farming 

Better livestock/deer management 

 

Infrastructure 

We are remote but also connected  

Corran ferry – cheaper, RET? – MCC currently reviewing  

Improving Drimnin water taxi service  

Quality broadband  

Better availability of resources 

 

Communication  

Communication! – Estates and community- is a better working relationship achievable?  

Transparency  

Further community consultation- Questionnaire  

Networking  

Broadband 

 

What else is needed to make this happen 

Identify what needs changed and what does not  

Everybody’s opinion should be sought  

Rural community development plan  

Enthusiasm 

Steering group 

 

 



 

 

Next steps  

The Morvern community is in very early stages of considering if a landscape project could be 

feasible in Morvern.   

It is clear from the above results that the community can envisage a variety of needs to 

make Morvern a better place to live, work, visit and to encourage people to stay in the area. 

Some, but not all aspects could be connected to a native woodland restoration project.  

It is important not to double up and cross over with projects that are already under way in the 

community and respect constitutional remits that existing organisations in the community 

have.  

There was some amount of skepticism before and during the event as to the purpose of the 

consultation. Job security, future planning permission, loss of grant funding and relationships 

between involved parties name a few concerns. Some attendees asked ”Who has initiated 

this plan discussed tonight? They want to plant trees. How will it benefit community? We 

have a strong active community already”. 

It was made clear that the process has to be transparent and community groups need to 

communicate openly with each other and to the wider community at all times. 

There was a clear mandate to set up a steering committee and to consult further with the 

community using some of the outcomes and discussion points of this meeting as a basis for 

a questionnaire. This should involve MCDC, MCC and MCW.  

The questionnaire should include specific questions about some of the topics arising at the 

meeting. The Woodland Trust will also suggest some questions aimed more specifically at 

gauging support for a potential forest development plan. The questionnaire should be sent 

out to every household in Morvern.  

If the project was to move forward, the steering group would also need to include the 

Forestry Commission and other Morvern Landowners as well as SWT and the Woodland 

Trust.  

This will involve discussion of woodland land use and how that relates to the local 

community and how a conservation project could include other community benefit projects.  

There may be other subjects we need to bring to this meeting on behalf of the community; 

however this will depend on the results of the questionnaire. The most important thing is that 

we can create and maintain excellent communication and transparency between all parties. 

 


